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Meet The Speaker

John Kenney is the Chief Executive Officer at Cotney Consulting Group.
Prior to cofounding Cotney, John had 45 years of experience in the
construction industry. John began his career by working as a roofing
apprentice at a family business in the Northeast. Because of his skill
and hard work, he progressed from roofing laborer to foreman,
estimator, chief estimator, Vice President, and Chief Operating Officer
with his various companies. John has worked for multiple Top 100

Roofing Contractors and is intimately familiar with all aspects of
roofing production, estimating, and operations. In his last role, John
was responsible for the daily operations and performance of a large
commercial roofing contractor. During his tenure, John ran business
units associated with delivering excellent workmanship and
unparalleled customer service while ensuring healthy net profits for
his company.




OVERVIEW OF THE GLOBAL ROOFING
MARKET



THE THREATS



THE IMPACT OF EXTREME WEATHER PATTERNS ON
CONSTRUCTION



HOW NATURAL DISASTERS AFFECT THE INDUSTRY

eLabour impacts — Securing skilled labour is a continued challenge for roofing
contractors, magnified following weather events. After a significant weather
event has impacted multiple businesses in the area, professionals will be in
high demand and short supply. Extreme weather can make it difficult for a
contractor’s workers to get to the job site, leading to recovery delays.

*Material scarcity — Following a natural disaster, there is often an increased
need for specific materials. That’s because natural disasters devastate
residential housing and commercial property, and there is an increase in
restoration activity in a condensed timeline. Many companies need the same
materials, driving up costs in these instances.



HOW NATURAL DISASTERS AFFECT THE INDUSTRY

*Disruptions and delays — Weather-related delays cost our industry billions

annually. Specifically, inclement weather can create unsafe working conditions, damage
equipment, delay material deliveries or block access to a job site, which can extend project
timelines and increase construction costs. Unforeseen delays can also create contract
issues that may balloon to bigger problems, including litigation. These delays can add up
quickly. Even if you have a plan for inclement weather, the sheer volume and
unpredictability of these events can overwhelm the most prepared companies.

*Damage to materials and equipment — Weather can impact a business’s stored materials
and equipment. To protect yourself from losses, have plans in place to shelter your
equipment and materials from weather damage. However, these plans tend to be location-
and climate-specific. As weather patterns change and become increasingly severe, more
contractors will find themselves ill-prepared to respond to severe weather and protect their
projects. Just one natural disaster can destroy a business’s equipment and stored or
partially installed materials. In some instances, contractors may not be able to recover from
losses of this scale.
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ADAPTATION STRATEGIES



THE CHALLENGES



LABOUR & PRODUCTION OUTPUT



CREW EFFICIENCY: A COMPETITIVE ADVANTAGE
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CREW EFFICIENCY: A COMPETITIVE ADVANTAGE



IMPROVE WORKFLOWS TO REDUCE DOWNTIME



IMPROVE WORKFLOWS TO REDUCE DOWNTIME



SUPPLY CHAIN MANAGEMENT



TIPS FOR IMPROVING YOUR SUPPLY CHAIN



TIPS FOR IMPROVING YOUR SUPPLY CHAIN



DETERMINING ECONOMIC CONDITIONS



BUSINESS PROCESSES AND TECHNOLOGY
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OTHER TECHNOLOGY TRENDS



NAVIGATING THE NEW NORMAL
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